
 
 
January 11, 2013 
 
Michael A. Keller 
University Librarian 
Founder/Publisher HighWire Press 
Publisher Stanford University Press 
Stanford University 
101 Green Library 
Stanford, CA 94305-6004 
U.S.A. 
 
Dear Mike, 
 
I would like to nominate for consideration for the first SPIRL award cycle NITLE’s Shared 
Libraries.  It may seem odd to your committee that an award for research library innovation be 
considered for an organization, not a library, and an organization that represents group of small 
liberal arts colleges.  Yet ever since we met in your library for the International Digital Library 
Research Meeting that Stanford and CLIR sponsored just over three years ago, I have been 
thinking about what a research library is in the 21st century. It is a question that occupies me 
now in my new role at the Association of Research Libraries. Let me explain. 
 
I was alone at that November, 2009 meeting as someone who came from one of those small 
libraries, surrounded by the leaders of the world's greatest libraries. I remember writing in my 
initial statement that we all submitted there that it might be odd for me to be there, but it 
turned out, that it wasn't at all.  For it became clear to all of us that what we engaged in at that 
ground-breaking get-together was precisely, in my mind, that we are all in this together:  
 

Why is a liberal arts college represented at this gathering?  In the United States, these 
colleges are a form of higher education which aspires to bring together faculty and 
students in an environment that prizes small seminars on a residential campus with 
access to the world of scholarship through well-funded libraries and IT departments. 
They are the oldest form of higher education in this country with a notion that the ideal 
graduate of a liberal arts institution is someone who can think and write well, 
graduating as a colleague of his/her teachers, having learned how to learn.  These 
colleges, many more than a century old, possess rare and unique collections that rival 
those of larger research institutions and have been successful in creating and adding to 
digital collections in a number of fields. They can be laboratories for innovative ways of 
teaching with technology.  Many of these institutions collaborate with one another in 
small and large consortia, pooling resources and staff in ways that can become a model 
for collaborations at research institutions. 
 
It is this history of successful collaborations that could serve as a model for proposed 
collaborations that come out of this meeting. Bryn Mawr is not only the site of the Tri-
College collaboration -- with Haverford and Swarthmore Colleges -- but it is also a key 
member of the PACSCL collaborative of 23 universities, colleges, museums and other 
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cultural institutions all with important library collections. This collaborative won one of 
the first Hidden Collections grants and stands ready to become a laboratory for ideas 
that come out of this meeting at Stanford...Taken together, the work of liberal arts 
colleges and the local collaborations provide a powerful set of components for the 
digital library that we are contemplating. 
 

One could argue that there is a real question that we could be considering -- the nature of what 
a research library is in a world of linked information technologies -- in the light of the 
collaborations, the digital ubiquity of research-quality information sources and the 
decentralization of expertise across the world of higher education and beyond.  In fact, I write 
this recommendation from a meeting of CLIR Postdocs at UCLA, where Gary Strong and Michelle 
Morton conversed as colleagues about the issues that face one of the great research libraries 
and one of the smallest of California's community colleges.  About the research experience from 
the undergraduate perspective. So I would argue that collaborations that enhance the ability of 
people to do research regardless of institutional affiliation or relative social status, that exhibit 
the breaking down of silos and the sense that we are all in this together, would merit 
consideration. NITLE's Shared Libraries is a promising, emergent venue to discuss, discover, and 
act upon some of these convergent concerns among liberal arts college libraries, R1s and other 
valuable actors in the higher education information environment. With enough interest and 
support, the current Shared Libraries pilot of Chinese Language Resources could be the start of a 
much larger undertaking. 
 
If NITLE's works could be recognized by one of the greatest research libraries as a sign of 
research innovation, I think it could make an important statement in the worlds that we inhabit. 
 
Best, 
 
 
elliott 
 
Elliott Shore 
Executive Director 
Association of Research Libraries 
 
Presidential Fellow 
Council on Library and Information Resources 
 
Professor of History 
Bryn Mawr College 
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Stanford University Libraries Advisory Council 
Mike Keller, Stanford University Librarian 
Stanford University  
Cecil H. Green Library 
557 Escondido Mall 
Stanford, CA 94305-6063 
 
January 14, 2013 
 
Dear Mr. Keller and Members of the Libraries Advisory Council: 
 
As Director of Shared Libraries for the National Institute for Technology in Liberal Education 
(NITLE), I write today to provide information supporting ARL President Elliott Shore’s 
nomination of our program for the Stanford Prize for Innovation in Research Libraries (SPIRL).  
The Shared Libraries program is NITLE’s recent and developing attempt to provide the small 
liberal arts colleges in our network access to the world class digital resources available to larger, 
better resourced research libraries like Stanford. In this letter, I will provide a longer description of 
the current iteration of this program, its technical requirements, clientele, and their responses; as 
well as biographical information of the principal NITLE staff involved in its initiation and 
maintenance.  I hope you will consider NITLE Shared Libraries as a worthwhile example of the 
innovation the SPIRL prize honors. 
 
The mission statement of the National Institute for Technology in Liberal Education states:  
 

The National Institute for Technology in Liberal Education (NITLE) helps liberal arts 
colleges and universities integrate inquiry, pedagogy, and technology. We work with our 
member institutions to enrich undergraduate education and strengthen the liberal arts 
tradition. Established in 2001, NITLE is the key organization for liberal arts colleges and 
universities seeking to engage students in the unique learning experience that liberal 
education provides and to use technology strategically to advance the liberal arts mission. 

 
NITLE’s Shared Libraries aims to help small colleges join together to meet the collective needs of 
their faculty and students. NITLE is taking leadership role by developing a programmatic 
approach to connecting scholars and resources. Academic libraries at institutions of all sizes face an 
exciting range of challenges and opportunities in the near future. Shared Libraries presumes a 
collaborative network of institutions presents unique advantages in most possible scenarios.  The 
current limitations of regional consortia, the inertia of collecting practices based on the 
convention of institutional size and budget, and the outdated competition over comprehensive 



 

 

local collections all reduce the potential for efficient access to the growing volume of digital 
resources. 
 
Through Shared Libraries, NITLE is working to develop a new model—built on the strength of a 
collaborative network of institutions to provide access to scholarly resources that, due to costs, are 
unavailable to most liberal arts colleges. By leveraging the national breadth of the NITLE 
Network, the Shared Libraries program seeks to lower the cost of access to resources and thus 
help colleges connect students and faculty members with resources relevant to the curriculum. 
 And ultimately, we hope to raise expectations about the horizon of the possible and foster the 
organization and institutional capacity to realize that expanded possibility.  
 
Based on an initial review, over 80 campuses out of the 100+ NITLE schools in the network 
have programs and faculty who would benefit from Chinese language resources.   While most 
NITLE institutions individually have a small number of faculty in need of Chinese language 
resources, when taken together, the NITLE Network member campuses include over 300 
Chinese scholars. 
 
With this in mind, Shared Libraries has negotiated access to several collections of Chinese-
language resources which would be otherwise unavailable to NITLE libraries and their patrons, 
especially in a time when library budgets are flat or declining and costs for serials continue to rise. 
By helping liberal arts colleges connect their students and faculty members with primary resources 
relevant to the curriculum and lowering the cost of access, NITLE seeks to develop an alternative 
model for library and information services that breaks away from a traditional emphasis on object-
collection. The possibilities and limitations of this approach are yet to be fully understood, and 
NITLE will seek additional opportunities to test its underlying principles, discover unforeseen 
barriers and opportunities, and craft approaches to overcoming or making use of them. 
 
Starting in the summer of 2011, NITLE negotiated with several Chinese language resource 
vendors to provide pilot access to libraries in the network. Based on the success of the initial pilot, 
NITLE was able to re-open a second trial through the end of the 2011-2012 academic year. 
 Since July, 2012, NITLE has made it possible for individual schools to make collecting decisions 
based on network access to the extensive databases of two Chinese language vendors.  CNKI 
(Chinese National Knowledge Infrastructure) includes full-text databases of almost 40 million 
academic journal articles and 150,000 doctoral dissertations; Airiti is a Taiwanese database of 
Chinese-language journals, dissertations, conference proceedings and Chinese art images.  
 
NITLE intends to expand the resources accessible to network members, starting with other 
global, area studies resources.  To facilitate access and integration into network library workflows, 
NITLE maintains a list of approved IP addresses with the vendors, through which resources can 
be seamlessly accessed by faculty, students, and other patrons.  IP address authentication is all that 



 

 

is needed to access Airiti resources; NITLE maintains an account with CNKI to pay the per-
download fee for campuses network-wide, invoicing individual campuses as needed. 
 
So far, responses from the NITLE community have been overwhelmingly positive. Here is a 
sample of the feedback we have received in our surveys of users and in emails to NITLE program 
staff:  
 

"CNKI is a wonderful database for faculty at any college, including a small liberal arts one 
that has faculty in Asian studies/Chinese studies.  We need access to scholarly materials 
written and published in China, and having CNKI is essential for that. I hope that it can 
be made available at our school.  Thank you!"    

Helen McCabe  
Associate Professor  

Hobart and William Smith Colleges 
 

"I teach Chinese language, culture, and film and teach these courses regularly at Trinity. 
My research focuses on Chinese literature and film. I've searched the database before and 
found it very helpful. During this trial period I mainly used it for three articles that I was 
writing: Chinese science fiction, Chinese director Zhang Yimou, and Chinese actress Joan 
Chen. I found plenty useful materials and will use them in my classes in the fall as well."    

- Jie Zhang  
Assistant Professor of Chinese 

Trinity University 
 

“Thanks for passing along these Chinese digital resource links. I have indeed accessed 
them now and find them indispensable! If there's any way I can help insure that these 
databases continue to be available to us in the foreseeable future, let me know. This really 
could revolutionize our research schedules and in the process save our schools a ton of 
travel funds!” 

- Stephen Field 
Lee Professor in Chinese Language and Literature 

Co-director of East Asian Studies Program  
Trinity University 

 
“I ran into our very enthusiastic Chinese professor last week and she said she has been 
using the CNKI database extensively in her classes-- I was thrilled of course!” 

 - Joan Campbell 
Collections Librarian 

Bowdoin College 
 



 

 

“It is important for faculty and students, working in the field of Asian Studies, to have the 
access to academic sources in Chinese.  CNKI and Ariti database have brought the 
possibility to my computer screen, where research projects as well as class preparations find 
extended references beyond English.”   

-Shu-chin Tsui,  
Associate Professor  

Asian Studies & Film Studies 
Bowdoin College 

 
The Shared Libraries effort is maintained by the following NITLE staff: 
 

Dr. Sean Johnson Andrews, Director of Shared Libraries is coordinating and 
maintaining resource access between current vendors and members.  Dr. Andrews’ focus 
at NITLE is on the future of libraries and scholarly communications and the development 
of NITLE consulting program’s futures and scenario modeling practice area. An ACLS 
Public Fellow, he is currently on leave from Columbia College Chicago, where he has 
served as assistant professor of cultural studies in the College’s internationally recognized 
Cultural Studies program. He has researched and written on the concept of immaterial 
labor and supporting cultural production in the digital age and a variety of other topics. 
Dr. Andrews holds a Ph.D. in Cultural Studies and M.A. in Literature with an emphasis in 
Cultural Studies, both from George Mason University, and a B.A. in Communications 
from Southwestern University.  

 
The initial trial was negotiated and promoted by NITLE Associate Director Michael 
Nanfito. Mr. Nanfito develops and directs NITLE’s organizational strategy, working in 
consultation with our executive director, national advisory board, and the NITLE 
member community. He has a deep background in networked information resources and 
technology-related entrepreneurial activity, ranging from the development of very large 
data-driven web environments to consulting for small academic libraries. A 2002 Frye 
Fellow, he previously served as director of instructional technology at the University of 
Puget Sound, and holds an MLIS and a B.A. with honors in history (San Jose State 
University).  
 
Arden Treviño manages NITLE’s business operations and finances. Previously, she has 
provided support for library projects and services at Southwestern University, provided 
financial services and investment consultation for the construction industry, and worked 
for an Austin-based lobbying firm during the Texas Legislative sessions. She has extensive 
experience in non-profit business operations, and holds both a B.F.A. with high honors 
(Texas State University-San Marcos) and an M.B.A. (University of St. Thomas).  

 



 

 

The nature of a research library is one of the crucial questions we at NITLE have to explore, both 
in the relationship liberal arts colleges have with traditional research institutions, and in the 
observation that information resources need no longer be kept from scholars at institutions with 
more modest budgets.  In other words, in addition to the already impressive collections at many 
liberal arts institutions, access to other global resources would allow scholars (and hopefully 
students) at liberal arts colleges to participate in the emerging digitally-enhanced research process, 
democratizing the effective demand for the research library as a resource.  Liberal Arts Colleges 
both need and could become research institutions, at least in terms of their libraries.  NITLE 
hopes to craft Shared Libraries as a program that will help provide a forum and actionable answers 
to this dilemma. The Chinese Language Resources is only the first of what we hope will be many 
collaborative endeavors between the NITLE library community and the broader ecosystem of 
library and information resources in which Stanford is a leader. 
 
We thank you for your consideration of this nomination. Please let me know if I can answer any 
questions about NITLE Shared Libraries. 
 
Sincerely, 
 

 
 
Sean Johnson Andrews, PhD 
ACLS Public Fellow, 2011-2013 
Director of Shared Libraries 
National Institute for Technology in Liberal Education 
tel. 703-597-6948  
sandrews@nitle.org  
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January 14, 2013 
 
 
Sean Johnson Andrews 
National Institute for Technology in Liberal Education 
1001 East University Avenue | Georgetown, Texas 78626 
 
Dear Mr. Andrews, 
 
The Bowdoin College Library is extremely grateful to NITLE for negotiating an innovative 
approach to providing access to Chinese language resources to small college libraries.  The ability 
to pay per view for the articles used has allowed us to provide a wealth of Chinese language content 
that we previously had not been able to afford.  Generally, Chinese language databases have been 
priced for bigger universities and the NITLE model has opened up access to this content for 
students and faculty at no less deserving institutions, for the first time offering these small 
language departments access to the critical resources they need for teaching and research.   The 
model is both economical and sustainable, and we would look forward to NITLE spearheading 
similar efforts for other foreign language resources. 
 
 
Sincerely, 
 
 
 
Joan Campbell 
Collections Librarian 
 
 
 
 
 
 
 
 
 
 
 



	  

	  

CNKI and the Airiti Library have had an immediate impact in curricular and research 
objectives at Haverford College.  Faculty and students who require scholarly Chinese-
language resources are well-served by the breadth of coverage in these databases.  We 
are grateful to NITLE for brokering these packages on behalf of liberal arts colleges. 

- Norm Medeiros, Associate Librarian for Collection Management & Metadata Services 
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